QWE Guiding Principles
(From QWE Implementation Plan endorsed by Commission at its January 2010 meeting)


2.4	QWE Guiding Principles

The Committee expects that the QWE initiative will provide AbilityOne employees with blindness or other significant disabilities with opportunities to attain the highest possible wage and take advantage of opportunities for advancement and/or outplacement into other community-based employment opportunities, consistent with the individual’s informed choice. The QWE initiative will be another piece of the solution in the long term puzzle of maximizing employment opportunities for persons who are blind or have other significant disabilities. 

[bookmark: _GoBack]The Committee adopted three Guiding Principles to steer the QWE initiative and development of best practices.  (These are included in the memorandum in Attachment A.)  Consistent with the Guiding Principles, the Committee expects that the identification and implementation of best practices by NPAs will “enable” people who are blind or have other significant disabilities to achieve their “maximum employment potential” through “opportunities to do the work of their choice.” More specifically, the Committee expects that the QWE initiative will provide AbilityOne employees with opportunities to do the work of their choice with appropriate supports and/or workplace flexibilities either with their current employer or other community-based businesses; ongoing training opportunities (including teaching job, social, and leadership skills) that make employment with other community-based businesses possible; and a clear path to career and advancement opportunities. 



