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L
A
CI 

Team: LACI for 
Quality 
Work Date: 

Process:

1 2 3 4 5 6 7 9 8 10
Description of Activity CFP Staff CFP Members NIB Staff NIB Board NISH Staff NISH Board NCWC & 

NAEPB 
CCSSC Staff CCSSC Workgroup

 

1. Communicate purpose and intent of the Special Vote Letter on Guiding Principles and Best Practices for a Quality Work Environment 
(QWE), role of the Committee for Purchase and process to be followed to implement the policy. I L I I I I I I I

2. Appoint cross-functional workgroup to include representatives from the CNAs and the NPAs. I L I I I I I I I I

3. Ensure proper vetting throughout the process by NPAs representing NIB and NISH (NPAs of varying size, geographic location and line
of business) I L L C I I C

4. Research, identify and collect potential best practices related to a QWE. I C I I L

5. Vet potential best practices for applicability and success with NPAs. I C I I L

6. Select potential best practices. I I I I I C I I L

7. Trial implementation of potential best practices on a target group of NPAs. (e.g., 5%). I L I L I C I I C

8. Evaluate results of test and modify best practices as needed. I I I L

9. Share recommended best practices with key stakeholders. I L L I I I C

10. Get Subcommittee (Communication and Customer Satisfaction Subcommittee) approval on recommended best practices. I I I I I I I A L

11. Get full Committee approval on recommended best practices. I A I I I I I I L I

12. Develop template/model for QWE business plan (incorporating best practices, implementation plan, self-certification etc.) 
development. I I I C I I L

13. Develop sample business plan. I I I C I I L

  Member/stakeholder

   
   

   
   

   
   

   
   

   
 S

te
ps

Phase

L =Lead (Initiator/Responsible for result)
A=Approve (Responsible for result, but doesn’t initiate)
C=Consult (To be Consulted)
 I=Inform 
*Lower case letters indicate lesser degree of involvement
R= Responsibility to Perform
*Lower case letters indicate lesser degree of involvement
*Lower case letters indicate lesser degree of involvement
*Lower case letters indicate lesser degree of involvement
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  Member/stakeholder

14.  CS Review Central Non-Profit Agency QWE Business Plan I I I C

15. Get Subcommittee (Communication and Customer Satisfaction Subcommittee) approval on recommended QWE Business Plan L A C C

16. Develop comprehensive project plan/business plan for QWE Business Plan rollout across NPAs including Self Certification Program. I C C C C C I I L

17.  Develop time schedule and budget to support rollout. I C C C C C I I L

18. Report progress to Committee for Purchase Staff on a quarterly basis. I I I L

CFP = Committee for Purchase

CCSSC = Communications and Customer Satisfaction Sub-Committee

Workgroup = Cross-functional workgroup comprised of representatives from CNAs, NPAs and CFP 
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L
A
CI 

LACI for 
Quality 
Work 

Description of Activity

 

1. Communicate purpose and intent of the Special Vote Letter on Guiding Principles and Best Practices for a Quality Work Environment 
(QWE), role of the Committee for Purchase and process to be followed to implement the policy.

2. Appoint cross-functional workgroup to include representatives from the CNAs and the NPAs.

3. Ensure proper vetting throughout the process by NPAs representing NIB and NISH (NPAs of varying size, geographic location and line
of business)

4. Research, identify and collect potential best practices related to a QWE.

5. Vet potential best practices for applicability and success with NPAs.

6. Select potential best practices.

7. Trial implementation of potential best practices on a target group of NPAs. (e.g., 5%).

8. Evaluate results of test and modify best practices as needed.

9. Share recommended best practices with key stakeholders.

10. Get Subcommittee (Communication and Customer Satisfaction Subcommittee) approval on recommended best practices.

11. Get full Committee approval on recommended best practices.

12. Develop template/model for QWE business plan (incorporating best practices, implementation plan, self-certification etc.) 
development.

13. Develop sample business plan.
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Phase
11 12

NPA Staff NPA Board

I I

I I

C C

C C

C C

C C

C C

I I

I I

I I

C C

C C
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14.  CS Review Central Non-Profit Agency QWE Business Plan

15. Get Subcommittee (Communication and Customer Satisfaction Subcommittee) approval on recommended QWE Business Plan

16. Develop comprehensive project plan/business plan for QWE Business Plan rollout across NPAs including Self Certification Program.

17.  Develop time schedule and budget to support rollout.

18. Report progress to Committee for Purchase Staff on a quarterly basis.

CFP = Committee for Purchase

CCSSC = Communications and Customer Satisfaction Sub-Committee

Workgroup = Cross-functional workgroup comprised of representatives from CNAs, NPAs and CFP 

C C

C C
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